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CONFIDENTIAL 


( DD/P SL-SLF&S 1 


MEMORANDUM FOR: Director of Tr ain ing 


:oct 25 m 




SUBJECT 


! Foreign Language Development Program 


25X1 


REFERENCES : (a) Foreign Language Development Regulations. 

(b) Memorandum for DCI from Chief, Ad Hoc Committee 
on Foreign Language Development Program, subjects 
"Foreign Language Development Program," dated 

17 February 1956. 

(c) Memorandum for DTR from EO/DDP, subject: "Pro- 
posed Language Development Program Regulations," 
dated 17 August 1956. 

(d) Memorandum for DTR from COPS, subject: "Foreign 
Language Development Program," dated 25 September 1956. 


— In accordance wi th recent discussion among 

1 » 311(1 AC/CSTC, whereby more detailed comments 
oi me clandestine Services were to be provided on these regulations, 

1 transmit herewith our more specific views and recommendations. 

- . 2 ‘ 1 c °nsider the efforts we are making jointly in this matter 

1 signiiicant importance to the advancement of our objective of a 
more professional and better-equipped Clandestine Service, and I further 
believe that we can the more quickly and effectively accomplish this 

^ he Promulgation of policies and procedures in these regulations 
which stimulate language study on individual initiative, while at the same 
time fit into our personnel and workload facts of life, as these are shaped 
by operational requirements. y 

buA ? “J* 1 ® sense that we have prepared the attached comments 

SlfScSf W ° rking ° Ut ° f ^ aCCSptable 



Chief of Operations, DD/P 


1 Attachment A/S 


cc: Regulations Control Staff/ 

Assistant Deputy Director (Support) 
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Approved For Release ^00370,97-03^^ &JA-RQP60-00594A0002001 0001 6-7 






Approved For Release 2003/09/03 : 


R00594A0002001 0001 6-7 
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DD/P COMMENT OH PROPOSED LANGUAGE DEVELOPMENT REGUIATIOHS 

REFERENCES: (a) Foreign Language Development Program Regulations* 

(b) Memorandum for DCI from Chief, Ad Hoc Committee on 
Foreign Language Development Program, subject: 
"Foreign Language Development Program," dated 
17 February 1956* 


(c) Memorandum for DTP. from E0/DDP, subject: "Proposed 
Language Development Program Regulations," dated 

17 August 1956. 

(d) Memorandum for DTR from COPS, subject: "Foreign 
Language Development Program," dated 25 September 195 6\ 


1, We have found it most difficult to write into Agency regulations 
the emphasis previously set forth in paragraph 3. of reference d. , since 
these regulations will govern language training for the total Agency. 
Consequently, we have directed our comment toward a sharpening of respon- 
sibilities and toward ge neralizations which will permit DD/P to supplement 
these Agency regulations 


2* For your guidance in examining our comments set forth in the 
succeeding paragraphs, we are listing certain administrative assumptions 
which have guided us: 







eV 


a. DD/P determines for himself his needs for foreign language 
congoetence* 

b. DD/P then determines how well he can meet his need. After 
such determination, he gives the unsatisfied balance of his require- 
ments to DTR and asks DTR to take necessary action to provide 
training facilities which will accommodate this balance. 

c. DD/P cannot tie language qualifications to individual 
positions. Unfortunately, personnel and operational require- 
ments dictate a flexibility which does not lend itself to this. 

d. DTR will monitor the testing program and the training . 
he undertakes to satisfy those requirements given him by DD/P. 

e. D/Pers will maintain the Register of foreign language • 
competence. 


ph, 3. In specific examination of the regulation on development of 

foreign language proficiency, we believe that clarity can be achieved • 
by separating but the "Language Specialists Program," which contemplates 
the establishment of a "Reserve" of foreign language proficient personnel. 


ornnrT 
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This is a separate conclusion in the DCI approved recommendations, and 
has separate policy, responsibility and procedural implications. It 
could well be a separate regulation or at least a separate section of 
an overall regulation. Toward this end, our comment has been organized 
to show the Reserve Language Specialists Program as a separate entity. 
Should you see fit to publish two regulations, suggested titles could be: 

a. Development of Foreign Language Proficiency in Staff 
Personnel. 

b. Development of a Reserve of Foreign Language Proficient 
Personnel. 


4. Specific comment on Regulation! 
Language Proficiency: 

a. Synopsis: 


Development of Foreign 


dLt, 

ILLEGIE^ 


ILLEGIB 


ILLEGIB 


(l) Second line: Delete "and procedures. 


it >/ 




^ (2) Fourth line: End sentence after first word, "personnel." 

Delete from there on to the beginning of (2), ^ 

(3) Sixth line: Beginning with (2), treat as a separate 
entity to read, "prescribes policies, responsibilities and 
procedures for ike dSYclQPfflsnt if s reserve if staff personnel 
priffc, lent in foreign languages Mkiak ere unusual , difficult 
i£ in Skcrt supp ly ip meet probable sad possible future needs 
if ike agency ." 

b. Paragraph 1, Policy: 

(1) Para, a: Delete completely and substitute the 
following: "Current end future language requirements if S 
ike Agency will be determined and will constitute the 

basis for attainment and maintenance if language p ro fici e nc y , „ 

ky .appropriate staff personnel ." 

Include the following for the regulation (or section) 

/ governing the Reserve Specialist Program: "A reserve of ^ 

7 staff BSCgQBBsl .proficient in foreign languages which are 
unusual, difficult, ir in short .supply yi.ll ke established 
ii meat prekakls and aasaikle needs if ike Agency*" 

(2) The regulation as presently written includes no word 
of encouragement to the, individuals concerned. Consequently 
we suggest a new para. bf' reading along the following lines: 

— "Staff PBEfiQBnsl Mill ke encouraged is coo perate with their : 
/ nup.eggi89r.6 and Career Management Officers in ikeir personal 
development if language com petence . This will require esn- 
siderable allocation if ..otherwise free time ii language study. 

_ Moreover ,-Ji Mill require maximum exploitation if overseas 
assignment t ow ard ibis end. 
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(3) Paras, b. and c: Delete para, b., substitute para. c. 
with the addition of the following language after "personnel" 
in the first line: H ,sia££ personnel , upon recommendation of 

supervisors ^ acceptance for enrollment bv DTR » u 

In sub-paragraph ( 4 ), add after "intelligence officer" 
at the end of the first line, " whose career plan provides u' 
£ Q . t&t , iop in assignment" and delete /.ll of the second line. 

c. Paragraph 2,< responsibilities: 


(l) Deputy Directors: In lieu of language in (l), sub- / 
stitute: "isismilis .current aad pro jected requirements for / 
Qg Uf g a cometsnce lor ills £ull discharge p£ their respon - 


ILLEGIB 



In lieu of language in ( 2 ), substitute: " Take all 1 / 
aeSL SSga r-y ctcpn,_inaluding implementing Procedures and controls , 
is ,5.gs.ur.e ike continuing attainment and maintenance of 1 nnyimge 
gnoliciency &y si&££ personnel iffider their jurisdiction. " 

In lieu of (3), include in separate regulation ory 7 
section two sub-paragraphs along these lines: ! '(l) stall ish 
■g g&gifl . C raq^i^Qments.J'nj; foreig n lan guages which chonld is 
/trea ted, under the Be serve Foreign Language Specialist Program. •• 
(2) ■^D.Qminatg fQ£ ihe Reserve Foreig n Language Specialist Pro - 
.ihdiyj-.du.aAp wig demonstrated language and functional 


(2) DTR: Ho change for (l), (2), ( 3 ), and ( 4 ). 

(5) be separated out as shown below: 

, ^ 

V ( 6 ) add "training " before "standards" in the first line. 

For the Specialist Program: in the opening para, 
of (5), in third line change to read "p£ anpropri ate 
V P-SESSE Pt/il -Specialists " and add in the fifth line ’ -• 


/he will in res 


io long -r 


]t£ c>£ 

1 e .i» 


In sub-paragraph ( 5 ) (a) add in the second line: 
iaiQ CQas.idW,qtj.Ofl pacjp.ct.s.d operational needs 

s£ ik£ Agency ." 

Delete sub-paragraph ( 5 ) (b) add a new ( 5 ) ”tb) 
reading: " Plan , schedule . and monitor the participation 
of designated staff employees in the program. 


/ In sub-paragraph ( 5 ) (c), change to read: 
w a4±h Sgprogriftte recommendation , ip iis, Career 

* Vi AW? V n4- •! MIA m M P J-t A Tj J TiJ _ i .0 n • a • 


s£ ills Deputy 
from whom the C 


tors of qual; 
Council ..." 


-staff 
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ILLEGIB 


(3) Director of Personnel: no change. 

v d# Paragraph 3, Procedures: 

if* (l) Para a: Delete. 'Z 

(2) Para, b: Place in a separate regulation or section, 
with changes noted below: 

r 

(a) Add a new (l) : " Annually the Deputy Directors 
will advise the Director of Training , through established ' 
y planning channels , of those foreign languages designated 
as unusual , neglected or in short supply in terms of th§ 
probable or possible future needs of the Agency , for which 
training opportunities should be developed . The functional 
specializations in which the languages will needed will 

~A t* 


alee 


(b) Re-number (l) as (2) and rewrite as follows: 
" Annually iha Director pf Training will ..notify appropriate 
Career Management r Training, .and Publications. Control 
Officers pf foreign languages <jg.sisna.tad M. aa a sya l > nsg- 
legcted nr in short supply in terms pf the probable er 
possible future nasds pf the Igancy tor wh i ch train i ng 
o pportunities arp offered. H a Hill specify the relate d 
functional specializations required by .candidates and 
Hill invite a pplication and nomination of candidates trom 
throughout ihp A g enc y every twelve months tor Intensive 
training in these designated foreign languages. 1 * 


(c) Re-number (2) as (3) and change by adding at the 
end of the third line " and established Career Management . 
✓'' channels " t delete the rest of the paragraph. 



(d) Re-number (3) as (4) and change by adding in 
the sixth line: " Functional qualifications Hill he deter- 
mined hr a ppropriate Career Service Panels; language quali - 
fications will he .certified by the Office et Traini ng 
Qualifications Review -Panels ." 

(e) Re-number (4) as (5) and add after "performance" 
at the end of the paragraph: "performance In Agency func- 
tional specializations which require the specified langua g e 


, (f) Re-number (5) as (6) and change after "basis of:" 

" nominations pf Deputy Directors and recommendations,, by 
the Director pf Training.” y 

\ e. Paragraph c, Foreign Language Register: Add at the end 

of (3): "end the individual's personnel folder . 11 
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f» Add a new paragraph d» “ For 


ee-naiP foior -ufl ffl ffio L ljnftnt, in language study or devel nnmsnt. n f 

, ^ ■ aaaa » -a uperv i aory parsonne! Mil 

/ -^ ShgaiU S ills ^mclcyas 1ST language aptitud e testing Kir fYPR ^ 

tained bvthe ^^.“oMudsd an flw trying records min- 
iainsi lx ids BagLafaai aoa such other training career 

/ 5^ * BaE aoBP91 as Ite. sep 


tt (2) lac 

SSXi g£ the 
Mil Is incc 

Vfln AT>r 1 ft tl 


into 


- testing Mil Is inducted tas m it 

-n esting 1 st professional parsonnp 


25X1 

ILLEGIB 


Specific comment oi 


“Development 


, . a : Paxa « 1 d: Rewrite along these lines: “Foreign 

toxaag in nidi saddsss d a psrl-iMs nr 

dSSiSn^+^+h?^?™ £ £ £ ? rt Jaa “ads is prsMds sn intro- 
S 1 on“STO-,i^+fn^ 1 ¥S“f “ tLL , 33 f rOT i <fat1 31 Jrean 3 .wt.imi 

n ,, b * Para * 2 c S ^gest inclusion of the exception concerning 

SWS’.WtS ™ZT ovor 5250 - 00 set “ 

a y^gtrat4,Ye dsnnslsa tt Most stations 
is too W if+H °f.P ersan described here; if they do have he 
is Loo busj with operations to concern himself with language training 


6. Specific comments on follow: 

n, Para. 2, Policy: 

/ ^ “o mention is made here of the policv concerning 

v/ S Slti °? ° f a 1 f n fV age throu S h command assignment to language' 
study or study on individual initiative, o£ 

^ Career ^+f-r~ ParaS n f.®” 4 Awards should not be limited to 
be SficiS C °S ° n S ' year s P r °dat ionary status should 

S^SST* we uould hope to — ge the 
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(3) Sub-para, 2 d (l): Add a in exception: " except that 
a retroactive award can be madp when a& employee can prove 
■ihsi past study y&s Ufldor.tahefl m individual initiative ia 
SDhanos his .value srn his Agency assignment ." 

(4) Sub-para. 2 f: Add after "language proficiency'" in G 
the third line, ".wha h&m hasp recommended hy su pervisors and, / 

U Pa E S gJ . management panels Lox. foreign language study . M 

idia sis...." 


Approved For Release 2003/09/03 r ; 


Suggest deletion of the second and third sentences of 
the paragraph; these are completely negative in concept of the 
total program and in complete disagreement with CS philosophy 
which encourages the individual to use his spare time in Agency 
facilities which will help him maintain his language skill, 

We believe that all GS personnel should have free and easy 
access to the language laboratory and that, if necessary, 

CTR should expand its class and laboratory facilities for 
after-hours study, 

b, Para. 3, Responsibilities: 

(1) Sub-para. 3 a: Delete all language after "awards" in 
the second line. 

\/ 

(2) Sub-para. 3 b (l): Change to read: " Recommend , in 

/ fioaaalteaqn giih .appropriate Deputy Directors, ihoss foreig n 
1/ languages ...." 

(3) Add a new sub-para, d: "Deputy Directors .will : 

'(1) Consult with the Director of Training to recommend those 
Isrsi s s languages lor y&ioh Developmental Awards &££ ip is 
authorised and ills amounts s£ snarls in each case. , thereby 
insuring that the Awards Program is in consonance with oper - 
ational need . 




1 "(2) Ss iablish .appropriate procedures within their com ponents 
is insure ills orderly and lust processing s£ appli nations for 
awards .” 


/ 


c. Para. 4, Procedures: 


s 


(l) Para, 4 a (l) : Add at the end of the third line, 
after "time,” "through .established command channels .” 


1/ 


(2) Para. 4 a (2): Like reference to established channels 
should be included. 


(3) Para 4 b (l)and (2): These paragraphs are built around 
Career Staff status. If our concept that Career Staff status 
should not be a criterion is adopted, then these require 
rewriting to eliminate that "provision. 


6 


iAr 
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(4) Para 4 b (3): This paragraph is unclear as to whether 
payment will be made in the middle of the tour or whether the 
employee must await testing of proficiency upon return to Head- 
quarters. Also, allusion to Career Staff may have to be deleted. 




